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Our Goals:

My Goals: Your Goals:

As a leader, one of your main responsibilities at work is to get everyone on the same page 
when it comes to goals. While establishing and explaining the goals is important, providing 
the necessary tools is crucial, and o�ering empathy to the team is perhaps the most powerful 
tool to achieve collective success.

Once you have established personal connections with your employees, it's time to discuss the company's goals. Explain how achieving your goals 
and helping the employee achieve their goals will lead towards working together to achieve the company's goals. This is where you can show them 
how their individual contributions are connected to the growth and success of the whole company.

The �rst step to using empathy in achieving goals is to start by showing some 
vulnerability yourself. Share your personal goals and dreams. Talk about what 
you're doing to achieve them, and explain why these goals matter to you. By doing 
this, you are modeling the behavior you expect from your team. You are showing 
them that it's okay to have dreams and to share them with others.

Next, ask your employees to express their dreams and personal goals as well as 
what they are doing to achieve them. Ask them why these goals are important to 
them. By doing so, you are opening a dialogue and showing that you  care about 
them as individuals. You are also helping them connect their personal goals with 
the company's goals.
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